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Putting LEAP to Work 
for Your LDD

Appalachian Regional 
Commission

Economic Development 
Research Group
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Uses for LEAP

1. Content for Newsletters
2. CEDS Reports and Annual Updates
3. Progress Reports
4. Assess Strengths and Weaknesses
5. Industry Targeting
6. Barriers and Strategy Plans
7. “What If” Scenarios
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Quick Content for Newsletters

Keep constituents and stakeholders 
informed
– Show profiles of the region
– Leading sectors of the economy
– Display regional comparisons
– Show drivers of growth
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CEDS Reports and Annual Updates

Background information on region
(population, labor force skill, costs, etc)
Local and regional economic data 
(jobs, income, value added, output)
Trends and gaps
Strategy and targeting -
– Identify leading and struggling industries
– Identify candidates for industry targeting
– Identify barriers to industry growth
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Trends for 55 industries by 3 digit NAICS

Example: CEDS Report - Trends

Trend 
Ratio

2000 2005

% of 
Total 

(2005)
Mix 

Ratio
Southern 
Tier West

Comparison 
Area - Broome 

County, NY
United 
States

(Growth 
Relative    
to US)

111 Crop Production 3,614 1,408 1.1% 9.71 -17.2% -23.3% -5.4% 3.2
112 Animal Production 1,116 2,573 2.1% 4.81 18.2% 17.1% 7.6% 2.4
113 Forestry & Logging 741 183 0.2% 3.03 -24.4% -7.5% -9.9% 2.5
114 Fishing, Hunting & Trapping 56 20 0.0% 0.00 -18.4% -18.2% -3.2% 5.7
115 Support for Ag. & Forestry 395 558 0.5% 23.95 7.1% 8.5% 0.6% 11.5
211 Oil & Gas Extraction 338 110 0.1% 0.00 -20.1% -2.0% -1.4% 14.1
212-213 Mining & Support Activities 292 333 0.3% 8.13 2.6% 6.9% 5.6% 0.5
221 Utilities 1,325 488 0.4% 0.43 -18.1% -0.8% -4.8% 3.8
230 Construction 6,788 4,480 3.6% 0.81 -8.0% -5.4% -0.9% 8.6
311 Food Products 3,481 3,289 2.6% 2.75 -1.1% 1.7% -0.2% 6.8
312 Beverage & Tobacco Products 97 102 0.1% 0.00 1.1% -100.0% -1.5% -0.7
313 Textile Mills 1 0 0.0% 0.00 -100.0% 12.9% -8.1% 12.3
314 Textile Product Mills 148 36 0.0% 0.00 -24.8% 1.6% -5.6% 4.4
315 Apparel Manufacturing 28 4 0.0% 0.00 -31.9% -41.3% -11.3% 2.8
316 Leather & Allied Products 5 9 0.0% 0.00 12.4% -100.0% -8.3% -1.5
321 Wood Products 1,138 694 0.6% 8.17 -9.4% -2.8% -3.2% 3
322 Paper Manufacturing 229 303 0.2% 1.57 5.7% -3.6% -4.2% -1.4
323 Printing & Related 313 195 0.2% 0.24 -9.1% -7.1% -3.2% 2.8

Employment -              
Southern Tier West Adjusted Annual Growth (%)
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Progress Reports

Show improving sectors and growth successes
Show declining sectors and industry change
Show changes relative to other areas, the rest 
of the state or the rest of the US
Update annually
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Example: Progress Reports
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Assess Strengths and Weaknesses

Quickly identify leading and struggling 
industries by:
– Labor force and education
– Market access
– Broadband and utilities
– Cost of living and doing business
– Facility quality
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Broadband Access Rating 
(0 = none, 10 = excellent)
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Barriers and Strategies

Identify performance gaps
Identify barriers
Identify targets



12

Example: Barriers to Growth
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“What If” Scenarios

Effects of changes in:
– Cost
– Access
– Technology availability 
– Workforce education levels 
– Infrastructure
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“What If” Scenarios


